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Analysis of the Basic Characteristics of Strategic Human Resource Management

— Case Study Based on Samsung Group
HUO Xueshan

Abstract; Reviewing research on human resource management, strategic human resource management has be-
come the new focus of human resource management research. This article takes Samsung Group in South Korea as the
research object, and analyzes the characteristics reflected in the strategic human resource management process by re-
viewing the development process of the enterprise. It draws the following conclusions: Firstly, strategic leadership is
the embodiment of strategic human resource management in the department. Secondly, internal matching is a system-
atic manifestation of strategic human resource management. Thirdly, dynamic adjustment reflects the dynamic nature
of strategic human resource management. From the strategic perspective, this article summarizes the practical char-
acteristics of strategic human resources, provides guidance for enterprises to implement human resource management
with strategic thinking, and points out new directions for human resource management of enterprises.

Keywords; strategic human resource management; human resource management; strategic leadership; internal

matching; dynamic adjustment
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