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Optimization of Training System for Senior Executives
Based on Competency Model

— Taking State-owned Construction Enterprise SZ as an Example
CHENG Zhigiang, ZU Chunjiao, LIU Na

Abstract; With the continuous development and change of human resources education and training manage-
ment, the application of competency model theory in human resources training system also needs to be optimized and
improved accordingly, so as to provide a theoretical basis for enterprises to establish and optimize the education and
training system. The construction industry belongs to China’s national economy. Based on the competency model
theory, this paper summarizes the favorable and unfavorable factors of the education and training system of state-
owned construction enterprises by analyzing the current situation of education and training in the construction indus-
try. Taking state-owned construction enterprise szas an example, the competency model of senior executives of con-
struction enterprises is constructed, and the optimization ideas and measures of the training system of senior execu-
tives of construction enterprises are put forward to further enhance the internal driving force and core competitiveness
of enterprise development.

Keywords: competency model; training system; construction industry; state-owned enterprises; senior execu-

tives
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